TEXAS TECH UNIVERSITY SYSTEM
Lubbock, Texas

Minutes

Board of Regents
August 10-11, 2017

Thursday, August 10, 2017.—The members of the Board of Regents of the Texas Tech
University System convened at 1:16 pm on Thursday, August 10, 2017, in the Board of
Regents Conference Room (104A), First Floor, System Administration Building, 1508
Knoxville Avenue, Lubbock, Texas, with the following in attendance:

ATTENDANCE.—

Regents present were John D. Esparza; L. Frederick “Rick” Francis, Chairman; Ron
Hammonds; Christopher “Chris” M. Huckabee; I. Tim Lancaster, Vice Chairman; Mickey
L. Long; J. Michael Lewis; Jarett Lujan, Student Regent; John D. Steinmetz; and John
B. Walker.

The following officers and staff were present: Mr. Robert L. Duncan, Chancellor, TTUS;
Dr. Brian May, President, ASU; Dr. Lawrence Schovanec, President, TTU; Dr. Tedd
Mitchell, President, TTUHSC; Dr. Richard Lange, President, TTUHSC EI Paso; Mr. Ben
Lock, Executive Assistant to the Chancellor and Secretary of the Board of Regents,
TTUS; Mr. John Huffaker, Vice Chancellor and General Counsel, TTUS; Mr. Gary
Barnes, Vice Chancellor and Chief Financial Officer, TTUS; Mrs. Penny Harkey, Vice
President and Chief Financial Officer, TTUHSC; Mrs. Noel Sloan, Vice President for
Administration and Finance and Chief Financial Officer, TTU; Mrs. Angie Wright, Vice
President for Finance and Administration, ASU; Ms. Sue M. Fuciarelli, Vice President
for Finance and Administration and Chief Financial Officer, TTUHSC EIl Paso; Mr.
Michael Molina, Vice Chancellor for Facilities, Planning and Construction, TTUS; Dr.
John Opperman, Vice Chancellor for Academic Affairs, TTUS; Mrs. Kim Turner, Chief
Audit Executive, Office of Audit Services, TTUS; Ms. Martha Brown, Vice Chancellor for
Governmental Relations, TTUS; Dr. Javier Flores, Vice President for Student Affairs
and Enrollment Management, ASU; Dr. Michael Galyean, Provost, TTU; Mrs. Kristina
Butts, Chief of Staff, Chancellor’s Office, TTUS; and Mrs. Christina Martinez, Assistant
Secretary to the Board of Regents, TTUS.

NOTE: Prior to the start of the day’s meetings, at 8:27 am, a ceremonial swearing-in
took place for the newly appointed Student Regent, Jarett Lujan. Immediately after the
swearing-in ceremony, at 8:31 am, the Trustees Meeting of the ASU Carr Scholarship
Foundation took place. Committee meetings took place sequentially after the Carr
Foundation meeting beginning at 8:39 am.
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Consultation with attorney and deliberation regarding real property in
connection with — pursuant to Sections 551.071 and 551.074:
Report and discussion regarding negotiations related to the facility
lease.*

Deliberations regarding prospective gift and discussion of personnel

matters and assignments — pursuant to Sections 551.073 and 551.071.:
Report and discussion regarding gift to the Texas Tech University
Department of Athletics and possible related naming.*

Consultation and deliberation regarding evaluation of personnel —
pursuant to Section 551.074:
Update on TTU key personnel searches for Vice President for
Research*;
Chancellor evaluation.*

V. RECESS—Chairman Francis recessed the meeting at 3:07 pm.

Friday, August 11, 2017.—The members of the Board of Regents of the Texas Tech
University System reconvened at 8:30 am on Friday, August 11, 2017, in the Board of
Regents Conference Room (104A), First Floor, System Administration Building, 1508
Knoxville Avenue, Lubbock, Texas, with the following in attendance:

ATTENDANCE.—

Regents present were John D. Esparza; L. Frederick “Rick” Francis, Chairman;
Ron Hammonds; Christopher “Chris” M. Huckabee; I. Tim Lancaster, Vice
Chairman; Mickey L. Long; J. Michael Lewis; Jarett Lujan, Student Regent; John
D. Steinmetz and John B. Walker.

The following officers and staff were present: Mr. Robert L. Duncan, Chancellor,
TTUS; Dr. Brian May, President, ASU; Dr. Lawrence Schovanec, President, TTU;
Dr. Tedd Mitchell, President, TTUHSC; Dr. Richard Lange, President, TTUHSC
El Paso; Mr. Ben Lock, Executive Assistant to the Chancellor and Secretary of
the Board, TTUS; Mr. John Huffaker, Vice Chancellor and General Counsel,
TTUS; Mr. Gary Barnes, Vice Chancellor and Chief Financial Officer, TTUS; Mrs.
Penny Harkey, Vice President and Chief Financial Officer, TTUHSC; Mrs. Noel
Sloan, Vice President for Administration and Finance and Chief Financial Officer,
TTU; Mrs. Angie Wright, Vice President for Finance and Administration, ASU;
Ms. Sue M. Fuciarelli, Vice President for Finance and Administration and Chief
Financial Officer, TTUHSC El Paso; Mr. Michael Molina, Vice Chancellor for
Facilities, Planning and Construction, TTUS; Dr. John Opperman, Vice
Chancellor for Academic Affairs, TTUS; Mrs. Kim Turner, Chief Audit Executive,
Audit Services, TTUS; Ms. Lisa Calvert, Vice Chancellor for Institutional
Advancement, TTUS; Mr. Frank Stout, Vice President for Operations, TTUHSC
El Paso; Dr. Michael Galyean, Provost, TTU; Mr. Brett Ashworth, Vice Chancellor
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XI.

MEETING OF THE BOARD—CALL TO ORDER; RECONVENE INTO OPEN
SESSION OF THE BOARD.—The Board continued in Open Session.

OPEN SESSION.—At 8:43 am on Friday, August 11, 2017, the Board continued
meeting in open session in the Board of Regents Conference Room (104A), First
Floor, System Administration Building, 1508 Knoxville Avenue, Lubbock, Texas,
to consider items as a Committee of the Whole and Meeting of the Board.

XI.LA. APPROVAL OF MINUTES.—Chairman Francis asked for approval of the
minutes of the board meetings held on May 18-19, 2017 and June 30,
2017. Regent Long moved for their approval. Regent Lancaster
seconded the motion, and the motion passed unanimously.

X1.B. COMMITTEE OF THE WHOLE.—Chairman Francis announced that for
the purpose of facilitating action on the items to be considered, Vice
Chairman Lancaster would preside over the Committee of the Whole.

X1.B.1. ASU, TTU, TTUHSC, TTUHSC El Paso, TTUSA, and TTUS:
Approve Consent Agenda; acknowledge review of Information
Agenda.— Regent Lancaster presented the item regarding
approval of the Consent Agenda and acknowledgment of its
review of the Information Agenda. The following are the Minute
Orders approved by this motion:

XI.B.1.a. ASU: Approve modification of OP 06.23 Tenure and
Promotion Standards and Procedures.—The Board
approved modification of OP 06.23 concerning the
standards and procedures to be followed for tenure
and promotion at Angelo State University. This
request was approved administratively by the
president and the chancellor.

EXECUTIVE SUMMARY

The proposed policy differs from the current policy
approved in May 2017 as follows:

1. In Section 8, the correct title of OP 06.29
Faculty Tenure Non-Reappointment and
Tenure and Revocation was revised.

2. In Section 10, the Generic
Tenure/Promotion Calendar was updated to
reflect the 2017-18 dates.

3. The listing of the five attachments that
accompany this operating policy are added.
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X1.B.1.h.

X1.B.1.i.

XI.B.1.].

TTUHSC for a price of $3,810,000. Upon approval
by the Board of Regents, TTUHSC will purchase the
TTU site in accordance with the Lease-Purchase
Agreement. The TTUHSC vice president and chief
financial officer has verified that institutional funding
is available. TTU shall convey the TTU Site to
TTUHSC via special warranty deed. Proceeds will
be used by TTU to support scholarships.

In the event that after the transfer (i) the VA
Solicitation is canceled, (ii) the VA Solicitation is
awarded for a site other than the TTU Site, or (iii)
the TTU Site is no longer under consideration by the
VA for the VA clinic pursuant to the Lease-Purchase
Agreement, TTU shall have the option to re-acquire
the property, for the price of $3,810,000, unless
otherwise agreed upon by the institutions and
approved by the Board of Regents at such time.

TTUHSC: Approve naming of the Panhandle
Clinical Simulation Center in Amarillo.—The Board
approved the naming of the Panhandle Clinical
Simulation Center in Amarillo as the “SimCentral /
Texas Tech University Health Sciences Center at
Amarillo.” Appropriate signage for the facility will
specify the approved name. This request was
approved administratively by the president and the
chancellor.

TTUHSC: Approve naming ADA Testing Center
within the Permian Basin Academic Facility.—The
Board approved the naming of the ADA Testing
Center located within the new Permian Basin
Academic Facility, as the “Sharon and Bill Lipham
ADA Testing Center.” The donor concurs with the
naming of this interior space. Appropriate signage
for the testing center will specify the approved
name. This request was approved administratively
by the president and the chancellor.

TTUS: Approve naming of the new TTU System
Office Building and conference rooms.—The Board
approved the naming of (i) the new Texas Tech
University System Office Building as the “Texas
Tech University System Building;” and (ii) the
conference rooms after the rivers in the state of
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XI.B.1.s.

contract extension will be effective as of July 1,
2016 and will end on August 31, 2017.

Presently, the amended contract with NEPC
contains two parts:

The first part increases the annual contract amount
by $100,000, total $625,000, to be effective
September 1, 2017. TTUS will reimburse the
vendor’s actual travel, lodging, and out-of-pocket
expenses related to the services provided.

The second part allows for the contract to be
extended at the same total annual cost for the
remaining two one-year extension periods.
September 1, 2017 to August 31, 2018 and
September 1, 2018 to August 31, 2019.

This contract will be funded with the management
fee defined in the SITIF and LTIF Investment Policy
Statements that is assessed against the SITIF and
LTIF to support the offices responsible for managing
the funds.

ASU, TTU, TTUHSC, TTUHSC El Paso, TTUS and
TTUSA: Approve delegation of signature
authority.—The Board approved, in accordance with
Title 11l Section 6.3b of the Texas General
Appropriations Act, the signature authority as listed
below. This request was approved administratively
by the chancellor and each respective component
president.

(1)  To authorize the chancellor to designate
officers and employees of the System and its
components, to approve all employee travel,
except to countries outside the United States
other than United States possessions,
Canada, and Mexico, provided that such
travel contributes to the mission of the
System and its components, and is in
accordance with current travel regulations.
The authorization is effective September 1,
2017 through August 31, 2018, or until such
time as the designated officers or employees
are separated from the System or its
components, or are assigned other
responsibilities, whichever comes first.
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(2)

3)

(4)

To authorize the chancellor to designate
officers and employees of the System and its
components, to approve official travel
reimbursement from State appropriations and
all other funds for all officers and employees,
provided that the purpose of the travel and
reimbursement for such are in accordance
with state travel regulations, other statutory
requirements, or other action promulgated by
this board. This authorization is effective
September 1, 2017 through August 31, 2018,
or until such time as the designated officers
or employees are separated from the System
or its components, or are assigned other
responsibilities, whichever comes first.

To authorize the chancellor to designate
officers and employees of the System and its
components, to approve and pay all accounts
covering expenditures for state-appropriated
funds and all other System or components-
controlled funds. This authorization is
effective September 1, 2017 through August
31, 2018, or until such time as the designated
officers or employees are separated from the
System or its components, or are assigned
other responsibilities, whichever comes first.

To authorize and approve the sale, purchase,
and transfer of stocks, bonds, and any other
investment vehicles which are owned or
controlled by the System and to approve
contracts with investment managers funded
with assets owned or controlled by the
System, provided such action is approved by
any two of the individuals listed below. This
authorization is effective September 1, 2017
through August 31, 2018, or until such time
as the designated officers or employees are
separated from the System or its
components, or are assigned other
responsibilities,, whichever comes first, in
which case the authorization applies to their
successor:
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Texas Tech University System

Officers and employees authorized to sign, or
countersign:

Gary Barnes, Vice Chancellor and CFO,
TTUS

Timothy Barrett, Associate Vice Chancellor
and CIO, TTUS

Dan Parker, Deputy CIO, TTUS

Robert Lee, Deputy CIO, TTUS

Eric Fisher, Assistant Vice Chancellor,
TTUS

Chelle Hillis, Assistant CFO, TTUS

Chris Gailey, Operations Manager, TTUS

Michael Nichols, Investment Officer, TTUS

Maleia Torres, Assistant Managing Director,
TTUS

Leanne Draus, Chief Analyst, Cash
Manager, TTUS

In addition to those listed for Texas Tech
University System above, for the sale and
purchase of gifted investments for TTUS
Institutional Advancement, the following
individuals are also authorized to effect
transactions:

Mikela Bryant, Attorney, TTUS
Kip Pearce, Unit Manager, TTUS

Angelo State University

In addition to those listed for Texas Tech
University System above, officers and
employees authorized to sign, or countersign:

Angie Wright, Vice President for Finance
and Administration, ASU
Denise Brodnax, Controller, ASU

To authorize the signature and/or
countersignature of checks drawn on all
depository accounts of the System or its
components in any depository bank. This
authorization is effective from September 1,
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(6)

Angelo State University

Any manually signed check shall be reviewed
and signed by two authorized signers, and
any mechanically signed check of $10,000 or
more shall be reviewed by any authorized
signer

Officers and employees authorized to sign, or
countersign:

Gary Barnes, Vice Chancellor and CFO,
TTUS

Angie Wright, Vice President for Finance
and Administration, ASU

Denise Brodnax, Controller, ASU

Janet Coleman, Director of Accounting,
ASU

Jackie Baxter, Senior Financial Accountant,
ASU

To authorize the transfer of funds, by wire or
other electronic means, from System or
component depositories. This authorization
is effective from September 1, 2017 through
August 31, 2018, or until such time as the
designated officers or employees are
separated from the System or its
components, or are assigned other
responsibilities, whichever comes first, in
which case the authorization applies to their
successor.

Texas Tech University System

Electronic fund transfers shall be approved
by any two authorized individuals listed:

Gary Barnes, Vice Chancellor and CFO,
TTUS

Eric Fisher, Assistant Vice Chancellor,
TTUS

Maleia Torres, Assistant Managing Director,
TTUS

Leanne Draus, Chief Analyst, Cash
Manager, TTUS
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Cynthia Jobe, Executive Associate, TTUS
Leslie Perrydore, Executive Administrative
Associate, TTUS

Texas Tech University

Electronic fund transfers shall be approved
by any two authorized individuals listed:

Gary Barnes, Vice Chancellor and CFO,
TTUS

Eric Fisher, Assistant Vice Chancellor,
TTUS

Maleia Torres, Assistant Managing Director,
TTUS

Leanne Draus, Chief Analyst, Cash
Manager, TTUS

Cynthia Jobe, Executive Associate, TTUS

Noel A. Sloan, Chief Financial Officer and
Vice President for Administration &
Finance, TTU

Sharon Williamson, Assistant Vice
President and Controller, TTU

Grace Hernandez, Chief of Staff and
Associate Vice President for
Administration, TTU

Simone Hasie, Managing Director,
Accounting Services, TTU

Crista McCune, Managing Director, Budget
and Resource Planning and
Management, TTU

Texas Tech University Health Sciences
Center

Electronic fund transfers shall be approved
by any two authorized individuals listed:

Gary Barnes, Vice Chancellor and CFO,
TTUS

Eric Fisher, Assistant Vice Chancellor,
TTUS

Maleia Torres, Assistant Managing Director,
TTUS

Leanne Draus, Chief Analyst, Cash
Manager, TTUS
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Cynthia Jobe, Executive Associate, TTUS

Tedd Mitchell, M.D., President, TTUHSC

Penny Harkey, Vice President and Chief
Financial Officer, TTUHSC

Michael Crowder, Associate Vice President
for Business Affairs, TTUHSC

Carole Wardroup, Director of Finance
System Management, TTUHSC

Melody Oliphint, Director of Accounting
Services, TTUHSC

Rebecca Aguilar, Associate Managing
Director of Accounting Services,
TTUHSC

Suzanne Dean, Associate Director of
Accounting Services, TTUHSC

Texas Tech University Health Sciences
Center El Paso

Electronic fund transfers shall be approved
by any two authorized individuals listed:

Gary Barnes, Vice Chancellor and CFO,
TTUS

Eric Fisher, Assistant Vice Chancellor,
TTUS

Maleia Torres, Assistant Managing Director,
TTUS

Leanne Draus, Chief Analyst, Cash
Manager, TTUS

Cynthia Jobe, Executive Associate, TTUS

Richard Lange, M.D., M.B.A., President,
TTUHSC El Paso

Sue Mitchell Fuciarelli, Vice President for
Finance and Administration and CFO,
TTUHSC El Paso

Jessica Fisher, Executive Director of
Business Affairs, TTUHSC El Paso

Robert Ortega, Managing Director,
Accounting Services, TTUHSC El Paso

Vincent Lantican, Managing Director,
Budget TTUHSC El Paso

Sandra Tapia, Unit Associate Director,
Accounting Services, TTUHSC El Paso
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the board as an information item at the next regular board
meeting.

(a8 AMEND597030-004 (REF CON597030)
Covenant Health System; amendment of
agreement for physician services to extend
term; Increase of $882,838 to $6,179,866

() AMEND589612-001 (REF CON589612)
Mitchell County Hospital District; amendment
of agreement for Correctional Health onsite
care for offenders at TDCJ Wallace Unit to
adjust average unit census; Increase of
$243,310 to $1,580,588

(c) AMEND587684-001 (REF CON587684)
Cerner Corporation; amendment of agreement
for EMR system at Permian Basin campus to
modify Cerner Health Registries; Increase of
$10,000 to $3,157,988.

(d)  AMEND588851-002 (REF CON588851)
University Medical Center — UMC Lubbock;
amendment of Master Coordinating Agreement
2017-2018; Increase of $2,168,033 to
$18,587,852

(e) AMEND1592381-001 (REF CON592606)
University Medical Center UMC Lubbock;
amendment of agreement for professional
services hospitalist program to increase FTE'’s
from 10 to 12; Increase of $795,000 to
$4,170,000

() AMEND1592374-004 (REF CON592606)
University Medical Center UMC Lubbock;
amendment of agreement for professional
services Cardiology to increase general
funding; Increase of $525,000 to $984,406

(9 AMEND1592373-003 (REF CON592606)
University Medical Center UMC Lubbock;
amendment of agreement for professional
services Medical Oncology to increase FTE
increases and general funding; Increase of
$891,500 to $1,999,000

(h) AMEND1592371-002 (REF CON592606)
University Medical Center UMC Lubbock;
amendment of agreement for professional
services Orthopedics to modify physician RVU
funding; Increase of $0 to remain $500,000

0] AMEND1592370-003 (REF CON592606)
University Medical Center UMC Lubbock;
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XIl.A.2.

XI.A.3.

ASU: Administrative changes at the department level.—The
Board approved the following administrative changes at the
department level within the Division of Academic Affairs at
Angelo State University effective September 1, 2017.

Archer College of Health and Human Services

Create the Department of Social Work in the Archer College of
Health and Human Services to be effective September 1, 2017.

Change the name of the Department of Psychology, Sociology
and Social Work to the Department of Psychology and
Sociology in the Archer College of Health and Human Services
to be effective September 1, 2017.

Create the Department of Health Science Professions in the
Archer College of Health and Human Services to be effective
September 1, 2017.

TTU: Approve granting of tenure.—The Board approved the
granting of tenure to the following faculty concurrently with their
respective appointments to Texas Tech University effective
September 2017:

Stephen Fife, Ph.D., associate professor, program in marriage
and family therapy in the Department of Community,
Family and Addiction Sciences, College of Human
Sciences. Dr. Fife is most recently a tenured associate
professor of marriage and family therapy at the University
of Nevada, Las Vegas.

Arturo Figueroa-Galvez, Ph.D., professor, Department of
Kinesiology and Sport Management, College of Arts and
Sciences. Dr. Figueroa-Galvez comes to Texas Tech
from Florida State University where he has been a
tenured associate professor of exercise sciences.

Venkataraman (Venky) Shankar, Ph.D., professor and chair
of the Department of Civil, Environmental and
Construction Engineering, Edward E. Whitacre Jr.
College of Engineering. Dr. Shankar was most recently a
tenured professor of civil and environmental engineering
at Penn State University.

Jon Webb, Ph.D., associate professor, program in addiction
recovery studies in the Department of Community, Family
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XILLA.7.

XIl.A.8.

Health Sciences Center (“TTUHSC”) on both Amarillo and
Dallas campuses.

TTUHSC: Approve the consolidation of PhD degrees in
Lubbock.—The Board approved the consolidation of the PhD in
Communication Sciences Disorders and PhD in Rehabilitation
Sciences within the School of Health Professions into a PhD in
Rehabilitation Science program and authorized the submission
by the executive vice president for Academic Affairs to the
Texas Higher Education Coordinating Board and the Southern
Association of Colleges and Schools Commission on Colleges
seeking their approval for such a program.

TTUHSC: Approve revisions to the 2017-2018 Code of
Professional and Academic Conduct of the Student Handbook
effective August 15, 2017.—The Board approved revisions to
the Code of Professional and Academic Conduct of the Student
Handbook 2017-18 for Texas Tech University Health Sciences
Center to be effective August 15, 2017.

EXECUTIVE SUMMARY

Cover changes: updated year and revision date

Part I: Forward
F.11. Remove text referring to TTUHSC El Paso schools

Part Il: Code of Professional Conduct *“Student Code”
Minor text changes were made in the items listed below for
better understanding and clarification of the code. Changes are
clearly marked on the attachment.

A. General Policy Item 4

B. Disciplinary Jurisdiction Iltem 2

C. Violation of Law and TTUHSC Discipline

D. Misconduct

E. Other Professional and Ethical School Standards

F. Disciplinary Procedures: 3.b., 4.c.; 4.i.; 4.J.; 4.1.; 4.m.

Part Ill: Withdrawal of Consent
No changes

Part IV: Anti-Discrimination and Sexual Misconduct Policy
and Procedures (including Title IX)
A. Introduction: Minor text changes in the items below
o Item 1. Non-discrimination and Anti-Harassment
Policy
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XIl.C.3.

XIl.C.4.

otherwise dispose of the Property would be effective only after
the expiration of 10 years from the Decedent’s date of death.

The TTU Approve title and grant authority related to bequest of
property of Frances Mayhugh Holden, Deceased PowerPoint is
included herewith as Attachment No. 9.

TTU: Approve amendment to the Lease Agreement with the
Ronald McDonald House Charities® of the Southwest.—The
Board authorized the president to negotiate and execute an
amendment to the Lease Agreement (“Agreement”) between
Texas Tech University (“TTU”) and Ronald McDonald House
Charities® of the Southwest, Inc. formerly known as Family
House, Inc., a Texas nonprofit corporation (“RMHCS”) to (i)
grant RMHCS a ground lease on an additional 82,633.32 +
square feet (1.897+ acre) tract of land surrounding the 1.125
acre tract currently leased to RMHCS on which the existing
Ronald McDonald House facility is located to facilitate the
construction of a parking lot, future building expansion and
parking lot, and site enhancements, all at the sole cost of
RMHCS with plans subject to TTU’s approval and the approval
of Texas Tech University System Facilities Planning and
Construction; (ii) note the RMHCS’s name change as a result of
two amendments to the RMHCS Atrticles of Incorporation and
various other updates to the Agreement, such as, insurance
requirements and construction standards; (iii) the lease term will
correspond with the existing lease expiration date of September
10, 2033; (iv) option to extend an additional term of twenty-five
(25) years on terms consistent with the Agreement; and (v)
RMHCS’ consideration for the additional land the sum of Ten
Dollars ($10.00) plus non-cash consideration in the form of
RMHCS providing and maintaining, at its sole cost, perimeter
landscaping acceptable to TTU to enhance the site.

The original ground lease was for a 49,005 square feet (1.125
acre) tract of land and the additional 82,633.32 + square feet
(1.897 + acre) request will result in a total 131,638.32 + square
feet (3.022 + acres) tract of land leased to Ronald McDonald
House Charities® of the Southwest, Inc.

The TTU Approve amendment to the Lease Agreement with the
Ronald McDonald House Charities® of the Southwest
PowerPoint is included herewith as Attachment No. 10.

TTUS: Report on Facilities Planning and Construction
projects.—The Board accepted a report on Facilities Planning
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XII.D.4.

XI.D.5.

TTU Facility Account. TTU will provide sufficient funds in a
facility account to pay for Rawls Course facility operations
and TTU must at all times during the term of the contract
maintain a minimum balance of $75,000. Upon expiration or
termination of the contract, Troon will, within 10 days, refund
to TTU any funds held in the facility account.

Capital Replacement funds. Troon will allocate 1.5% of
Gross Revenues each fiscal year to a separate Troon
account for funding Capital Replacements, as defined in
the contract. TTU will approve expenditures funded by this
account.

TTU: Authorize president to execute consultant contract with
Anthony Knerr & Associates, LLC d/b/a AKA Strateqgy.—The
Board authorized the president or his designee to approve and
execute a contract with Anthony Knerr & Associates, LLC d/b/a
AKA Strategy (“AKA”) to provide consulting services related to
the strategic planning initiatives of the university and its U.S.
News and World Report rankings.

AKA will conduct research and interviews on site at the
university and deliver a formal report that contains a summary of
its findings and recommendations for action.

The University selected AKA as uniquely qualified and
possessing the best overall value to the university to provide
consulting services since AKA previously performed similar
services for the University in 2013 that the Board of Regents
approved in December 2012. The current services must take
into account the earlier assessment, using compatible
methodology.

The estimated consulting fee is $38,500. The University will also
reimburse AKA'’s actual travel, lodging, and out-of-pocket
expenses related to the services provided. The contract will be
effective upon approval by the Board of Regents and will expire
on December 31, 2017.

TTUHSC: Approve contract for Acute Care General Surgery &
Trauma Services.—The Board approved a contract with
Covenant Health System for Texas Tech University Health
Sciences Center (“TTUHSC”) to provide Acute Care General
Surgery & Trauma Services at Covenant Medical Center’s
Lubbock location.
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XII.D.6.

To expand health care services at Covenant Medical Center
and enhance the relationship between Covenant Medical Center
& Texas Tech Physicians Surgery, the Covenant Health System
desires TTUHSC employed physicians to ensure the availability
of Acute Care General Surgery and Trauma Services coverage
for the provision of care and treatment of patients who do not
have a primary care provider on the medical staff of the hospital.
TTUHSC expects the contractual arrangement (CON1702586)
to provide enhanced value to Texas Tech Physicians and
patients served while expanding educational opportunities for
TTUHSC medical students and surgery residents. The services
will require 5 FTE surgeons, a Division Chief appointed from
among the surgeons, a clinic to ensure continuity of care at
Covenant Medical Center utilizing two residents and two
advanced practice providers, and office space adequate for
staff. It is expected that incremental implementation of this
service will occur in September 2017, beginning with an
aggressive regional and national recruitment effort in the
preceding months. Pending board approval the term of the
contract will be for three years, ending July 31, 2020.

Expected annualized recurring value: $2,589,100

TTUHSC: Authorize the president to execute a contract with the
Department of Veterans Affairs.—The Board authorized the
president to execute a contract with the Department of Veterans
Affairs (West Texas VA Health Care System) (“WTVAHCS”) for
Texas Tech University Health Sciences Center's (“TTUHSC”)
Department of Ophthalmology to provide on-site ophthalmology
and retinal services.

TTUHSC has provided on-site patient services to eligible
beneficiaries of the WTVAHCS since FY 2000. This
arrangement has been mutually beneficial for the VA, TTUHSC
and veterans by strengthening VA healthcare in our region and
providing continuity of care at the VA Medical Center in Big
Springs as well as to support resident education. This is a
renewal contract (CON1698902) to continue providing on-site
ophthalmology and retinal services for patients at the VA facility
located at 300 Veterans Blvd, Big Spring, TX 79720. The
estimated annual value is listed below over the term of the
contract. The VA retains unilateral right to exercise 4 one-year
option periods.
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XIV.

XV.

XVI.

XII.D.
XIILE.
XIILF.

THE PRESIDENT’'S REPORT, TTU.—Chairman Francis called on
President Schovanec, who presented the President’s Report. (NOTE:
This report can be viewed in its entirety at the Board of Regents
webpage under video archives.)

Xlll.D.2. REPORT BY STUDENT GOVERNMENT ASSOCIATION,
TTU—Chairman Francis called on Robbie Meyer, president,
Student Government Association, TTU, who presented a
report from the Student Government Association. (NOTE:
This report can be viewed in its entirety at the Board of
Regents webpage under video archives.)

THE PRESIDENT’'S REPORT, TTUHSC.—Chairman Francis called on
President Mitchell, who presented the President’s Report. (NOTE: This
report can be viewed in its entirety at the Board of Regents webpage
under video archives.)

XILE.1. REPORT BY STUDENT GOVERNMENT ASSOCIATION,
TTUHSC.—Chairman Francis called on Austin Lunney,
president, Student Government Association, TTUHSC, who
presented a report from the Student Government Association.
(NOTE: This report can be viewed in its entirety at the Board
of Regents webpage under video archives.)

THE PRESIDENT’'S REPORT, TTUHSC El Paso.—Chairman Francis
called on President Lange, who presented the President’s Report.
(NOTE: This report can be viewed in its entirety at the Board of Regents
webpage under video archives.)

XIl.LF.1. REPORT BY STUDENT GOVERNMENT ASSOCIATION,
TTUHSC El Paso.—Chairman Francis called on Chris
Gerzina, president, SGA, TTUHSC EI Paso, who presented a
report from the Student Government Association.

EXECUTIVE SESSION.—The Board did not reconvene into Executive Session.

OPEN SESSION.—At 10:34 am, the Board continued in open session.

A.

B.

REPORT OF EXECUTIVE SESSION.—There was no report from
Executive Session.

CHAIRMAN’S ANNOUNCEMENTS.—There were no announcements.

ADJOURNMENT.—Chairman Francis adjourned the meeting at 10:36 am.
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