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I. STRATEGIC PLANNING RETREAT.—From Sunday, August 27, 2023, through 
Tuesday, August 29, 2023, the Board of Regents met as a meeting of the 
Board/Committee of the Whole at a special-called meeting in a workshop/retreat 
forum for strategic planning purposes for discussions regarding the System 
Administration and component institutions of the System. Led by Chairman 
Griffin and Chancellor Mitchell, the Board considered various topics relating to 
current challenges and opportunities affecting the Texas Tech University System. 
Dailey Fuller, Chief of Staff served as the retreat facilitator.  No votes of any kind 
were taken, and no actions were adopted during any portion of the open session 
discussions of this three-day meeting/retreat. 
 

II. EXECUTIVE SESSIONS OF THE BOARD.— The Board convened into 
executive session as needed to consider matters permissible under Chapter 551 
of the Texas Government Code, including:   
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MONDAY, AUGUST 28, 2023: 
Convene in executive session at 8:05 a.m. 
Reconvene in open session at 9:03 a.m.  
Convene in executive session at 9:15 a.m. 
Reconvene in open session at 9:52 a.m.  
Convene in executive session at 10:08 a.m. 
Reconvene in open session at 1:06 p.m.  
Convene in executive session at 3:48 p.m. 
Reconvene in open session at 4:45 p.m. 

TUESDAY, AUGUST 29, 2023: 
Convene in executive session at 8:15 a.m. 
Reconvene in open session at 8:46 a.m.  
Convene in executive session at 10:09 a.m. 
Reconvene in open session at 11:18 a.m.  

No votes of any kind were taken, and no actions were adopted because of these 
executive sessions.  

III. ADJOURNMENT.—Chairman Griffin adjourned the three-day strategic planning
meeting/retreat of the Board at 11:18 a.m. on Tuesday, August 29, 2023.

I, Keino McWhinney, the duly appointed and qualified Secretary of the Board of 
Regents, hereby certify that the above and foregoing is a true and correct copy of the 
Minutes of the Texas Tech University System Board of Regents meeting/retreat on 
August 27-29, 2023. 
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