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COST VARIANCE A

Project Name Contract Type Design Professional CMA Contractor

Goal 
Completion 

Date
Actual/Projected 

Completion Project FOP Source of Funds

Variance   
Over/-
Under - 

(mo) GSF
Original Budget 
(Proposed MP1)

Original Budget 
(Proposed MP1)

Board Approved   

A Appr Date

                 
Board 

Adjustment      

B Appr Date

Internal 
Adjustment

                   
Adjusted Budget   

C
Actual/Projected    

D

Actual/Projected less                 
Board Approved                     

(Over/-Under)                       

(D -[A+B])

Actual/Projected less                  
Adjusted Budget                      

(Over/-Under)                        

(D -C) % (Over/-Under)

BOR 
Adjustment 

Date

BUDGET ADJUSTMENTS

Partners BUDGET VARIANCE B


