


MEETING OF THE BOARD—CALL TO ORDER; CONVENE INTO OPEN
SESSION OF THE BOARD.—Chairman Lancaster announced a quorum present
and called the meeting to order.

A.

INTRODUCTIONS AND RECOGNITIONS.—The Board continued in
Open Session. Chairman Lancaster called on Mr. May to present his
introductions and recognitions.

President May presented his introductions and recognitions. “Itis
unavoidable that | will be unable to be here tomorrow but before | leave
today | did want to make an introduction and recognition. | don’t normally
have very many introductions because it's obviously inconvenient to bring
people from Angelo State to come all the way to Lubbock to be
introduced, but this time we actually have someone who is going to school
in the Occupational Therapy program here at Texas Tech University
Health Sciences Center. This young woman has been an amazing
student and an amazing athlete both at the same time. | would like to
direct your attention to the screen. We have a little video that was
developed by the NCAA for the Woman of the Year award in athletics.”
[VIDEO SHOWN.]

President May continued with his recognition of Kami Norton. “As pointed
out, she is the national champion for both indoor and outdoor heptathlon
and pentathlon. She has also won nine individual All-American awards
and she did every bit of this with a 4.0. So, | am just hoping that Tedd
doesn’t mess it up. Kami’s husband is also in the Physical Therapy
program here at Texas Tech. | want to thank Kami for coming here today
and sharing her experience with us. There were over 500 athletes
nominated for Female Athlete of the Year across all divisions—Divisions |,
Il and Ill. They pared it down to a little over 100 individuals and then to 60
and then to 30 and then to 9 and she was one of the nine across all
female NCAA athletes that went to the banquet. She wasn’t selected but |
can tell you from the Conference Office this was our best participant to
make it this far in the Lone Star Conference. And with that, we have here
today Kami Norton.”

Ms. Norton addressed the Board. “I am just honored to be here today with
you all. |1 am very proud to be a Ram Belle and now a Red Raider, so
Guns Up.”

Chairman Lancaster added, “Kami, | have had the privilege of working
with your sister and your brother-in-law. Your sister is also an
occupational therapist as well and your brother-in-law says very nice
things about you too. He may be a little afraid of you. Congratulations, |
know you come from a great family. What a great honor, so again
congratulations and thanks for representing Angelo State so well.”
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EXECUTIVE SESSION.—At 3:02 pm, the Board recessed and convened into
Executive Session as authorized by Sections 551.071, 551.072, 551.073, and
551.074 of the Texas Government Code in the Board of Regents Committee
Room (106), First Floor, System Administration Building, 1508 Knoxville Avenue.

OPEN SESSION.—At 5:19 pm, the Board reconvened in open session in the
Board of Regents Conference Room (104A), First Floor, System Administration
Building, 1508 Knoxville Avenue, to consider items as a Committee of the Whole
and Meeting of the Board.

A.

REPORT OF EXECUTIVE SESSION.—Chairman Lancaster called on
Vice Chairman Huckabee to present motions regarding items discussed in
Executive Session.

Vice Chairman Huckabee announced there were six motions resulting
from Executive Session.

IV.A.1.

IV.A.2.

IV.A.3.

IV.A.4.

Vice Chairman Huckabee moved the Board authorize the
chancellor to conclude the negotiations and execute an
amendment to the power purchase agreement with Lubbock
Power and Light...under the terms and conditions set forth in
Executive Session. The motion was seconded by Regent
Long and unanimously approved by the Board.

Vice Chairman Huckabee moved that the authorization as
previously granted by the Board to President Lange on May
19, 2019, be modified to authorize President Lange to
conclude the negotiations and execute the purchase
documents for the property identified in Executive
Session...under the terms and conditions set forth in
Executive Session. The motion was seconded by Regent
Lewis and unanimously approved by the Board.

Vice Chairman Huckabee moved that the Board authorize
President Mitchell to conclude the negotiations and execute
the necessary documents for the transfer to Texas Tech
University Health Sciences Center of the Abilene property
identified in Executive Session...under the terms and
conditions set forth in Executive Session. The motion was
seconded by Regent Hammonds and unanimously approved
by the Board.

Vice Chairman Huckabee moved that the Board authorize
the naming of a unit of the Texas Tech University Health
Sciences Center in accordance with the terms and
conditions set forth in Executive Session...and delegate to
the chancellor the authority to announce the naming at the
appropriate time. The motion was seconded by Regent
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Long and approved with eight ayes from Regents Esparza;
Hammonds; Huckabee; Lancaster; Lewis; Long; Steinmetz
and Walker. Regent Francis was recorded as present but

not voting on this item.

IV.A.5. Vice Chairman Huckabee moved that the Board approve
employment agreements with the following members of the
University’s football coaching staff: Matt Wells as the head
coach; David Yost as the offensive coordinator; and Keith
Patterson as the defensive coordinator...under the terms and
conditions set forth in Executive Session. The motion was
seconded by Regent Lewis and unanimously approved by
the Board.

IV.A.6. Vice Chairman Huckabee moved that the Board authorize
President Schovanec to conclude the negotiations and
execute an amendment to the University’s agreement with
its vendor, Spectra, with the changes including an
authorization for the sale of alcoholic beverages at
intercollegiate athletic events...under the terms and
conditions set forth in Executive Session. The motion was
seconded by Regent Hammonds and unanimously approved
by the Board.

No action was taken on any other matters that were posted for discussion
in Executive Session, which included:

Consultation with attorney regarding legal matters or pending and/or
contemplated litigation or settlement offers (pursuant to Tex. Govt. Code
§551.071)—Pre-litigation and litigation update including Medical Self
Insurance Plan update*; and Other pending legal matters, potential legal
claims updates, settlement offer updates, and discussion and advice from
general counsel on pending legal issues*.

Deliberation regarding individual personnel matters relating to the
appointment, employment, evaluation, reassignment, duties, discipline, or
dismissal of officers or employees of the TTU System and its component
institutions (pursuant to Tex. Govt. Code 8551.074)—Discussion of
Chancellor duties, assignments, and expectations; and Discussion of
other personnel matters including the duties, performance and evaluation
of Texas Tech University System or component institution officers and
employees*.

(*In connection with this item, to the extent that any agenda notation or
supplemental written materials, which might otherwise be covered by Tex.
Govt. Code 8551.1281(b)(1), have been excluded from an internet web
posting, such exclusion has been authorized by a certification pursuant to
Tex. Govt. Code §551.1281(c).)
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Regent Hammonds commented, “Are you saying that Sefior Frogs is
gone?”

Chancellor Mitchell responded, “I will tell you that my first official act when
| was president, was to have us purchase that property and cut it down.”

Regent Hammonds added, “There was a lot of therapeutic stuff happening
in there.”

Chancellor Mitchell replied and continued, “It was better than their mental
health facility that they had.

“The last introduction that | have is for Mr. Tim Lancaster. Mr. Lancaster,
in September was named the 2018 Outstanding Citizen of the Year by the
Abilene Chamber of Commerce. Anyone who knows Tim, knows this
honor was well deserved and a no-brainer. He has led the Hendrick
Health System as its CEO and president since 2004 and the Hendrick
System serves a 19 county area with 500 beds and 3,400 employees. So,
leaving that organization is not a simply task. On top of that, he
volunteers his time for the betterment for the community in the region and
of course, he has also volunteered his time and leadership to Texas Tech
since 2013. He was notable among a group of Abilene community
members who made growth possible for our Health Sciences Center in
Abilene, including for our School of Nursing, our School of Pharmacy, our
School of Health Professions and now looking to the future for our School
of Public Health. So, Regent Lancaster, we are all proud of the work that
you do as well.”

President Lange presented his introductions and recognitions. “I'd like to
introduce you to Dr. Attilio Orazi. Dr. Orazi is not a newcomer to you all.
You approved him for tenure during the last meeting. He is here in
Lubbock and I'd like to reintroduce him to you and tell you why he is here
because | think it is indicative of what we are trying to do. He received his
initial training in Italy. He is board certified in anatomic and
hematopathology there and in the United States as well. He has been a
professor at Columbia and Indiana and we recruited him from Weill
Cornell in New York. He has authored 250 peer reviewed medical
journals and 72 book chapters. In 2008, we classifed hematopoietic and
lymphoid cancers and he wrote 14 of those chapters. When we updated
it, he wrote 20 of those chapters. He is the lead author on four different
books. He is the past chairman of the European Bone Marrow Working
Group, the past executive council member of the European Association of
Haematopathology and past president of the New York Pathologic
Society. He is the associate director of the Tutorial of Neoplastic
Hematopathology which is the longest continuously running education
program in hematopathology in the world. We recruited him to be the
chair of Pathology. He was recently in Sao Paulo, Brazil. He travels
around the world to give lectures. This is indicative of the type of person
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VII.

VIII.

than 20 million pages of documents, photographs, maps and books and
also equipment used during that war. Steve is very much engaged now in
a fundraising effort to building the Vietnam Center which will be north of
the Loop. It will be a great commemoration to the work and passion of Dr.
James Reckner. Steve, thank you for what you are doing.”

Chairman Lancaster commented, “Thank you all for those introductions
and thank you the those being recognized for being here this morning and
for what you do every day.”

RECESS— The Meeting of the Board was not recessed.

MEETING OF STANDING COMMITTEES.—No standing committees were
reconvened on Friday, December 14, 2018.

MEETING OF THE BOARD—CALL TO ORDER; RECONVENE INTO OPEN
SESSION OF THE BOARD.—The Board continued in Open Session.

OPEN SESSION.—At 8:43 am on Friday, December 14, 2018, the Board
continued meeting in open session in the Board of Regents Conference Room
(104A), First Floor, System Administration Building, 1508 Knoxville Avenue,
Lubbock, Texas, to consider items as a Committee of the Whole and Meeting of
the Board.

X.A.

X.B.

APPROVAL OF MINUTES.—Chairman Lancaster asked for approval of
the minutes of the board meetings held on October 4, 2018; October 8,
2018; and October 25, 2018. Regent Long moved for their approval.
Regent Steinmetz seconded the motion, and the motion passed
unanimously.

COMMITTEE OF THE WHOLE.—Chairman Lancaster announced that for
the purpose of facilitating action on the items to be considered, Vice
Chairman Huckabee would preside over the Committee of the Whole.

X.B.1. ASU, TTU, TTUHSC, TTUHSC El Paso, TTUSA, and TTUS:
Approve Consent Agenda; acknowledge review of Information
Agenda.— Regent Huckabee presented the item regarding
approval of the Consent Agenda and acknowledgment of its
review of the Information Agenda. The following are the Minute
Orders approved by this motion:

X.B.l.a. ASU: Approve emeritus appointment.—The Board
approved to confer the title of distinguished
professor emeritus on Dr. Mary Ellen Hartje, Ph.D.,
for her long and faithful service to Angelo State
University. This request was approved
administratively by the president and the chancellor.
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X.B.1.i.

X.B.1.].

signage for the room will specify the approved
name.

This request was approved administratively
by the president and the chancellor.

TTU: Approve location and memorial honoring
Texas Tech University Officer Floyd East Jr.—The
Board acknowledged and approved the location and
memorial honoring fallen Texas Tech University
Officer Floyd East Jr. A stone memorial monument
was donated by the Lubbock Chapter of the
Gunslingers MC, a law enforcement motorcycle
club. The monument is located at the TTU Police
Department building.

This request was approved administratively
by the Facilities Allocation Council, the
president and the chancellor.

TTU: Approve renaming of two Buildings and
associated Wayfinding Signage.—The Board
approved the renaming of two facilities on the Texas
Tech University campus formerly known as Bayer
CropScience. Bayer CropScience has merged with
BASF and the changes are as follows:

() the former Bayer CropScience buildings will be
named
— BASF
We create chemistry
Agricultural Solutions
Main Office
Research & Development and

(i) the new greenhouse facility will be named
— BASF
We create chemistry

Seeds Innovation Center

Trait Development

The Facilities Allocation Council has
approved both the building name change and
the exterior wayfinding signage changes.
This request was approved administratively
by the president and the chancellor.
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X.B.1.k.

X.B.1.l.

X.B.1.m.

TTU: Approve scope expansion and budget
increase for the Agriculture Sciences Research
Greenhouse project (DP Stage | and Stage Il and
amend Job Order Contract).—The Board approved
to (i) expand the project scope and increase the
total project budget for the Agriculture Sciences
Research Greenhouse project by $3,200,000 for a
total project budget of $7,200,000; (ii) report the
project to the Texas Higher Education Coordinating
Board; (iii) amend the design professional contract
for Stage | and Stage Il services to cover increased
scope; and (iv) amend the job order contract. The
total project budget will be funded in cash with the
Governor’s University Research Initiative (“GURI”)
for half of the project budget and Higher Education
Assistance Funds (“HEAF”) for the other half of the
project budget.

The Board also authorized the president to
negotiate and execute any and all
agreements with city, state, and county
agencies, utility companies and other entities
required to successfully complete the project.

This request was approved administratively
by the president and the chancellor.

TTUHSC: Approve naming building of the Lubbock
Expansion project.—The Board approved the
naming of the main north building of the Lubbock
Expansion project, formerly known as the Lubbock
Education, Research and Technology (“LERT")
building. The name for the building will be
“University Center.”

This request was approved administratively
by the president and the chancellor.

TTU: Approve modification of endowment.—The
Board approved modification of the criteria for the
Dan M. Wells Memorial Endowed Scholarship in the
Whitacre College of Engineering as follows:

Modified Criteria:
The purpose of this scholarship is to
provide funding for seniors or graduate
students demonstrating interest in a
career in a field directly related to water
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Suffolk, NY

X.B.1.p. TTUS: Authorize a consulting agreement to provide
support for advancing state initiatives.—Per a
revised agenda item, the Board authorized the
chancellor to execute an agreement with Hance
Scarborough, LLP to advance state initiatives for the
Texas Tech University System (“TTUS”) and its
components.

The firm of Hance Scarborough, LLP was
selected through the use of the Request for
Proposals (RFP) process. Services provided
by Hance Scarborough, LLP are expected to
begin December 15, 2018 and will expire
June 30, 2019, with no options for extension.

Services and objectives of Hance
Scarborough, LLP under the proposed
advancing state initiatives contract include: 1)
Implementation of State Affairs Strategy -
Collaboration with TTUS Components to
implement comprehensive state legislative
initiatives, 2) Coalition Building - Identifying
and facilitating meetings with organizations to
support state initiatives, and 3) Development
of communications plan.

The estimated cost for this engagement is
$15,000 per month. TTUS will also reimburse
the consultant’s reasonable direct expenses
for travel, lodging, document reproduction
and other support expenses. Direct expenses
will only be reimbursed with prior approval
from TTUS.

Information Agenda

Information is provided as required by Section 01.02.7.d(4)(c),
Regents' Rules

(1) ASU, TTU, TTUHSC and TTUHSC EI Paso:
Summary of Revenues and Expenditures by Budget
Category, FY 2018, per Section 01.02.8.d(3)(g),

Regents' Rules — All actual expenditures will be reviewed by
the Finance and Administration Committee annually and
provided as information.
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(3)

(4)

TTUHSC and TTUHSC El Paso: Consulting
contracts with an initial consideration of $25,000 or

less per Section 07.12.4.e.(2), Regents’ Rules — “(a)
Board approval is not required, but the vice chancellor and chief
financial officer, in consultation with the chancellor, presidents,
and chief financial officers of the institutions, shall review
consulting contracts of $25,000 or less prior to execution of the
contract by the chancellor or president, as appropriate. (b) A
report of the contract shall be provided as an Information Agenda
item at the next board meeting.”

TTUHSC:

(&) CON2228719 SurgWise Consulting; Consultant Agreement
— Assist TTUHSC in the selection of surgical residents for
the department of surgery. $15,000.

(b) CON2205034 Shirley M. Moore; Consulting Agreement —
Assist the School of Nursing on grant projects. $5,000.

TTUHSC El Paso:

(a) 05638; Kristine Morris, MSN, RN, CNE, “Consultant Services
Agreement” for TTUHSC El Paso campus, RE: Consulting
services for School of Nursing Faculty remediation strategies
for NCLEX-RN exam readiness and preparedness, $1,600.

(b) 05635; Ainslie T. Nibert, PhD, RN, FAAN, “Consultant
Services Agreement” for TTUHSC El Paso campus, RE:
Consulting services for School of Nursing Faculty to assist
with test construction and mapping curriculum, $8,300.

(c) 05757; Heidrick & Struggles Incorporated, “Consultant
Services Agreement” for TTUHSC EIl Paso campus, RE:
Consulting services to provide executive coaching and
consulting services to a Senior Leader within the
organization, $4,000.

TTUS: Contracts that involve a stated or implied
consideration that total in excess of $1,000,000 over
the entire term of the contract but the per annum
amount is less than $1,000,000 as provided by

section 07.12.4 of the Regents’ Rules — “Notwithstanding
Section 07.12.3.a, Regents’ Rules, the chancellor or president,
as appropriate, is delegated the authority to approve: (i)
contracts that involve a stated or implied consideration that total
in excess of $1,000,000 over the entire term of the contract but
the per annum amount is less than $1,000,000; and (ii) any
amendment, extension, or renewal of a contract originally
approved by the chancellor or president, as appropriate, so long
as the amendment, extension, or renewal does not cause the per
annum amount of the contract to exceed $1,000,000. This
requirement is applicable to both cash and non-cash
considerations. Information about such contracts or contract
amendments, extensions, or renewals that are approved by the
chancellor or a president under this delegation of authority shall
be provided to the board as an information item at the next
regular board meeting.”
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XI1.D.8.

funded from HEAF for half of the project budget and Institutional
Funds for the other half of the project budget.

The Board also authorized the president to negotiate and
execute any and all agreements with city, state, and county
agencies, utility companies and other entities required to
successfully complete the project.

This approval grants authority for the Abatement and Demolition
of the Lubbock Municipal Auditorium and Coliseum. The project
scope involves asbestos abatement and demolition of the two
existing facilities; demolition of plaza areas, sidewalks and
pavement; removal of abandoned site utilities; relocation of site
utilities to be maintained; site backfil/lcompaction; and
restoration of the overall site to a safe and usable condition.
This project will provide for any future development by the
university.

The TTU Approve total project budget for the Abatement and
Demolition of the Lubbock Municipal Auditorium and Coliseum
project (CMR final GMP) PowerPoint is included herewith as
Attachment No. 13.

TTUHSC El Paso: Approve scope expansion and budget
increase for the Medical Sciences Building Il (“MSBII”) and for
the new School of Dentistry — Dental Learning Center (amend
CMR GMP).—The Board authorized the chancellor or the
chancellor’s designee to (i) expand the scope of the project to
include the finish-out of shell space for perimeter offices, located
on the third floor of the MSB II; (ii) expand the scope of the
project to include the new School of Dentistry — Dental Learning
Center, located on the third floor of the MSB II; (iii) accept the
Guaranteed Maximum Price (“GMP”); (iv) increase the budget
by $855,675 for the shell space for perimeter offices; (v)
increase the budget by $12,518,175 for the Dental Learning
Center; (vi) the total project budget will be established at
$97,773,850; (vii) report the project change to the Texas Higher
Education Coordinating Board; and (viii) amend the
Construction Manager at Risk (“CMR”) contract. The increase
for the Dental Learning Center (including equipment) and the
finish-out of shell space for perimeter offices will be funded with
a combination of TTUHSC EI Paso’s Institutional Funds, Higher
Education Assistance Fund (“HEAF”), and Appropriated funds.
The project budget includes Tuition Revenue Bond (“TRB”)
funding of the 84th Texas Legislature's Regular Session
authorization of TRB ($75,520,000), and Revenue Finance
System (“RFS”) financing repaid with TTUHSC-EP HEAF Funds
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XIl.LA.  SCHEDULE FOR BOARD MEETINGS.—Mr. Lock presented the
following schedule for future board meetings: February 21-22, 2019; May
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Executive Session.

Vice Chairman Huckabee announced there were no motions resulting
from Executive Session.

B. CHAIRMAN’S ANNOUNCEMENTS.—There were no announcements.

XVIIl. ADJOURNMENT.—Chairman Lancaster adjourned the meeting at 10:15 am.
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