
Zhuhai College of Jilin University: Photos from Bing

Texas Tech University System Board of Regents

Strategic Planning Retreat

March 2018

Dr. Brian J. May, President



Goals 2014 2015 2016 2017 % Change 2017 Target
Variance to 

Target
2018 Target 2020 Target

Fall Enrollment 6,494 8,508 9,581 10,417 9% 9,700 717 9,850 10,000

Enrollment from Outside Service area 1 3,859 4,489 5,060 5,565 10% 5,500 65 5,750 6,000
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Discussion Topics: Priority #1- Increase Enrollment and Promote Student Success
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2. Continued: Dual Credit
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Discussion Topics: Priority # 2- Strengthen Academic Quality and Reputation
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Goals 2014 2015 2016 2017 % Change 2017 Target
Variance to 

Target
2018 Target 2020 Target

REVISED External Project Proposals 

Submitted Annually
35 29 31 21 -32% 35 -14 25 32

REVISED Total External Dollars 

Expended Annually (Million) 1
$4.00 $3.49 $2.49 $1.64 -34% $3 -1.4 $2 $2.3

Number of Students Involved in 

Undergraduate and Graduate 

Research 2
234 244 235 270 15% 250 20 260 270

Priority # 3- Expand and Enhance Research and Creative Scholarship

1 Center for Security Studies federal earmark ended in 2015 and the Title III STEM Grant ended in 2016.
2 Numbers reported reflect students enrolled in research-based independent study hours.
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Goals 2014 2015 2016 2017 % Change 2017 Target
Variance to 

Target
2018 Target 2020 Target

Number of Documented K



Goals 2014 2015 2016 2017 % Change 2017 Target
Variance to 

Target
2018 Target 2020 Target

Total Student Credit Hours 167,047 169,928 185,564 208,227 12% 200,000 8,227 210,000 220,000

Total Weighted Student Credit 

Hours
297,037 302,978 330,246 369,875 12% 340,000 29,875 345,000 350,000

Administrative Cost as % of 

Operating Budget
9.16% 8.93% 9.16% 8.84% -3% 9.00% -0.16 9.00% 9.00%

Total Endowment  (Million) 1 $168 $159 $154 $169 10% $158 11 $160 $165

Total Budgeted Revenue (Million) $108.0 $110.8 $113.5 $120.0 6% $115 5 $120 $130

Classroom Space Usage Efficiency 



Discussion Topics: Campus Facility Improvements

1. Accommodating academic and student needs:
• Campus and infrastructure improvement planning 

continues. 
• Archer College of Health and Human Services

• Classes began in new building Spring 2018.
• Hunter Strain Engineering Labs

• Ribbon Cutting commenced August 2017.  
• Mayer Press Box

• Ribbon cutting will commence April 21, 2018.
• Housing: Centennial Village new addition

• anticipated August 2018 (162 additional beds).
• Green House

• anticipated completion June 2018.
• Museum: in planning
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Goals 2014 2015 2016 2017 % Change 2017 Target
Variance to 

Target
2018 Target 2020 Target

Fall Enrollment 6,494 8,508 9,581 10,417 9% 9,700 717 9,850 10,000

Number of Students Taking Online 

Courses 1
2710 2674 2841 3562 25% 2900 662 3100 3200

First-year Retention Rate 2 62.4% 62.8% 67.1% 66.9% -0.3% 67% -0.1 68% 70%

Six-year Graduation Rate 2, 4 31.0% 37.0% 36.0% 37.0% 3% 37% 0 38% 40%

Sustainment of Hispanic Serving 

Institution Status 3
32.5% 33.2% 33.8% 35.8% 6% 35% 0.8 36% 37%

% of Lower-division Courses Taught by 


