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COST VARIANCE A

Project Name Contract Type Design Professional CMA Contractor

Goal 
Completion 

Date
Actual/Projected 

Completion Project FOP Source of Funds

Variance   
Over/-
Under - 

(mo) GSF
Original Budget 
(Proposed MP1)

Original Budget 
(Proposed MP1)

Board Approved   
A Appr Date

                 
Board 

Adjustment      
B Appr Date

Internal 
Adjustment

                   
Adjusted Budget   

C
Actual/Projected    

D

Actual/Projected less                 
Board Approved                     
(Over/-Under)                       

(D -[A+B])

Actual/Projected less                  
Adjusted Budget                      
(Over/-Under)                        

(D -C) % (Over/-Under)

BOR 
Adjustment 

Date

BUDGET ADJUSTMENTS

Partners BUDGET VARIANCE B

TOTAL - ASU 1,209,258 116,260,000 $102,060,000 $21,361,476 $68,359,688 $0 $89,721,164 $81,317,148 (8,404,016)$                      (8,404,016)$                       -6%

CapitalProj FY 2018-FY 2023 Budget Overview - REVISED 10-24-2023



FACILITIES PLANNING AND CONSTRUCTION
Capital Project Budget Analysis

Fiscal Year 2018-2023

COST VARIANCE A

Project Name Contract Type Design Professional CMA Contractor

Goal 
Completion 

Date
Actual/Projected 

Completion Project FOP Source of Funds

Variance   
Over/-
Under - 

(mo) GSF
Original Budget 
(Proposed MP1)

Original Budget 
(Proposed MP1)

Board Approved   
A Appr Date

                 
Board 

Adjustment      
B Appr Date

Internal 
Adjustment

                   
Adjusted Budget   

C
Actual/Projected    

D

Actual/Projected less                 
Board Approved                     
(Over/-Under)                       

(D -[A+B])

Actual/Projected less                  
Adjusted Budget                      
(Over/-Under)                        

(D -C) % (Over/-Under)

BOR 
Adjustment 

Date
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M
S
U

Midwestern State University Bolin Hall Renovation 
and Expansion

Design Build Corgan TBD Whiting Turner 83078-83391-24; 810083078-RFS-CCAP; 81000-Cash Gifts (MSU 50,000 $43,356,000 $43,356,000 $1,213,203 11/17/2022 $4,342,358 8/10/2023 $5,555,561 $5,555,561 $0 $0 0%
11/2022 

2/2023 
8/2023

BOR Approval 11/2022:  Award a Design-Build Agreement and authorize Stage I design services and pre-construction 
services.  BOR Approval 2/2023:  Amend the D-B Agreement and authorize Stage II design services.  BOR Approval 8/2023:  
accept the GMP for construction of Bid Package 1-Early Equipment.

TOTAL - System 50,000 43,356,000 $43,356,000 $1,213,203 $4,342,358 $0 $5,555,561 $5,555,561 $0 $0 0%

TOTAL - TTU/TTUS/HSC/El Paso/ASU/MSU 3,821,828 1,136,439,538 1,122,239,538 85,141,517 830,785,601 (8,222,706)$   907,704,412 867,492,496 (48,434,622)$                    (40,211,915)$                     -7%

Variance based on initial full project funding TOTAL -4%
Project Status:
In Design
In Construction
Complete - Project Closed/Project Under Warranty
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